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URBACTyra I?uropos k.eitimo.si patirtimi ir mokymo programa skatin.anti V"_N'AUS SENAM'ESélO VALDYMO PLANO METMENYS
darnig urbanistine plétra. J.lws:utelkla miestus dirbti kartu, kuriant LOCAL ACTION PLAN FOR V|LN|US OLD TOWN

miesty vaidmenj vis didesniy ir sudétingesniy visuomenés poreikiy

igyvendinime. Ji padeda iSvystyti naujus, nuoseklius ir pragmatiSkus 2011 »*
sprendimus, kurie apjungia ekonominius, socialinius ir aplinkos ;
aspektus. Jos déka miestai dalinasi pazangia praktika bei patirtimi su
visais profesionalais dirbanciais urbanistinés politikos srityje visoje
Europoje. URBACT dalyvauja 181 miestas, 29 Salys bei 5000 aktyviy
dalyviy. URBACT dalinai finansuoja ERPF (ERDF) fondai ir Salys narés.

URBACT is a European exchange and learning pro-gramme promoting
sustainable urban development. It enables cities to work together to
develop solutions to major urban challenges, reaffirming the key role
they play in facing increasingly complex societal challenges. It helps
them to develop pragmatic so-lutions that are new and sustainable, and
that integrate economic, social and environmental dimen-sions. It
enables cities to share good practices and lessons learned with all
professionals involved in urban policy throughout Europe. URBACT is
181 cities, 29 countries, and 5,000 active participants. URBACT is co-
financed by the ERDF Funds and the Member States.
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PROJEKTAS HERO — _
,PAVELDAS KAIP GALIMYBE*

URBACT Il PROGRAMOS TEMATINIS PROJEKTAS

ES programos URBACT Il projektas
,HerO — Paveldas kaip galimybé: darnios
valdymo strategijos gyvybingam istoriniam
miestovaizdziui (toliau — projektas HerO)
buvo jgyvendintas 2008-2011 metais.
Projekto partneriai — Graco, Liublino,
Liverpulio, Neapolio, Puatje, Sighisoaros,
Valetos ir Vilniaus miesty savivaldybes,
vadovaujantis partneris — Regensburgo
miesto savivaldybé. Projekte dalyvavo ir
Europos istoriniy miesty ir regiony
asociacija. Bendradarbiavimo tikslas buvo
aptarti bendras darnios istoriniy miesty
plétros strategijas.

Pagrindiné projekto idéja — kulttros
pavelda laikyti ne plétros klittimi, bet
plétros galimybe, kuri papildoma
socialiniais ir ekonominiais projektais.

HerO projektas yra puikus
bendradarbiavimo tarp Europos miesty
pavyzdys. 2009 m. parengtas HerO
projekto partneriy geros praktikos

pavyzdziy rinkinys (angly kalba), kuriame
iSanalizuota 18 pavyzdziy, susijusiy su
pagrindinémis projekto temomis ,,Vizualinis
integralumas® ir ,Integruotas atgaivinimo
metodas®. Rinkinyje pateikti du Vilniaus
miesto projektai: ,Naujos plétros poveikio
vizualinei miesto istorinio centro visumai
jvertinimas® ir ,Bendruomenés skatinimas
ir jtraukimas j paveldo apsaugg ir
atgaivinima". Parengtas HerO Strateginis
dokumentas ir Politinés rekomendacijos
,Kelias j sékme — naujas poziuris j istoriniy
miesty valdyma®, skirtos merams ir
politikams — miesty taryby nariams.

2010-2011 m. bendromis partneriy
pastangomis parengtas HerO projekto
vadovas ,Kelias | sékme — integruotas
istoriniy miesty valdymas®, kuriame aiskiai
ir iSsamiai pristatyta projekto metodologija.
,Sis vadovas - tai neabejotinai naudingas
leidinys, kuris pasitarnaus Europos
istoriniy miesty vadybos specialistams.

PROJECT HERO -
HERITAGE AS OPPORTUNITY

URBACT Il THEMATIC NETWORK

The EU URBACT II project HerO
(Heritage as Opportunity. Sustainable
Management Strategies for Vital Historic
Urban Landscapes) was implemented
during the year 2008-2011. The partner
cities Graz, Lublin, Liverpool, Naples,
Poitiers, Sighisoara, Valletta and Vilnius
worked closely together under the
leadership of the City of Regensburg.
The European Association of Historic
Towns and Regions also took part in the
project. The goal of the cooperation was
the common elaboration of strategies for
the sustainable development of historic
cityscapes. The central idea of the HerO
Project was to see cultural heritage not as
a barrier, but as an opportunity for
development through social and
economic activities.

The HerO Project is an excellent example
of the fruitful cooperation among
European cities. In 2009, the HerO
Good-Practice Compilation was prepared

which consisted of 18 case studies related
to two main themes: ‘Protecting Visual
Integrity’ and ‘Applying Integrated
Revitalisation Approaches’.

Vilnius presented two case studies:
‘Assessing Impacts of New Developments
on the Visual Integrity of Historic Urban
Fabric’ and ‘Community Sensitization and
Engagement for Urban Conservation

and Revitalisation’.

In 2010-2011, the main common result
of the project work was prepared:

the HerO Guidebook ‘The Road to
Success — Integrated Management of
Historic Towns’, where the methodology
was described in an understandable and
comprehensive way. Specifically for
political decision makers and mayors, a
HerO Policy Recommendations document
entitled ‘The Road to Success — a New
Approach to the Management of Historic
Towns’ was developed.




Ausros Varty gatvé / Ausros Varty Street

Bendradarbiaudami su vietos darbo grupiy
nariais ir vadovaujanciomis institucijomis,

miestai partneriai parengeé savo Vietos

veiksmy planus, kuriuose nustatyti istoriniy

miesty kultiros paveldo iSsaugojimo ir
istoriniy vietoviy darnios pletros tikslai ir
uzdaviniai, apibréztos temos ir sritys,
sukurti konkretts darby planai. Vietos
veiksmy planai gali buti naudojami kaip
metmenys rengiant kulttros paveldo
integruoto valdymo planus.

Visy partneriy Vietos veiksmuy planai
buvo pristatyti baigiamosios projekto
konferencijos Regensburge metu

2011 m. balandzio 12-15 d.

Vilniuje projekta vykde VS| Vilniaus
senamiescio atnaujinimo agentura
drauge su jsteigta Vietos darbo grupe,
susidedancia i$ savivaldybes, valstybes
institucijy, viesSojo ir privataus sektoriaus
atstovy. Vadovaujanti projekto institucija
Lietuvoje — Finansy ministerija. Siame
buklete pristatomi Vilniaus darbo grupés
rezultatai — Veiksmy plano Vilniaus
senamiesciui metmenys.

Projekto HerO metu parengta ir iSleista
medziaga (angly kalba):

* projekto pagrindimo studija,
pristatanti partneriy miestus ir jy
problemas bei iSStkius;

* partneriy geros praktikos
pavyzdziy studija;

* strateginis dokumentas
»Nepanaudotas kulttros paveldo
potencialas®;

* politinés rekomendacijos
,Kelias | sékme — naujas pozilris |
istoriniy miesty valdyma®;

* vadovas ,Kelias j seékme — integruotas
istoriniy miesty valdymas*;

* partneriy vietos veiksmy planai.

Daugiau informacijos apie ES HerO
projekta, visus projekto dokumentus bei
leidinius galima rasti interneto puslapyje
angly kalba: www.urbact.eu/hero

Su Jono gatvé su barokine varpine
Sv. Jono Street with the Baroque belfry

In close cooperation with their associated
Managing Authorities and with involvement
of their local stakeholders, all HerO partner
cities elaborated Local Action Plans which
describe the cities’ main challenges with
regard to the safeguarding of the built
cultural heritage and the sustainable
development of their historic urban areas.
The LAPs outline the cities' approaches to
the elaboration of an Integrated Cultural
Heritage Management Plan and include

a list of concrete measures to be
implemented in the upcoming years.

All Local Action Plans were presented
during the HerO Final Conference in
Regensburg in April 2011.

The Vilnius project part was implemented
by the Vilnius Old Town Renewal Agency
together with the Vilnius Local Support
Group (LSG) which consisted of
stakeholders from national and local
administrations and from public and
private companies. Associated Managing
Authority was the Lithuanian Ministry of
Finance. This booklet presents the outputs
of partner Vilnius — the Local Action Plan
for Vilnius Old Town.

Outputs of the HerO project:
* Baseline Study
* Good-Practice Compilation

* Strategy Paper ‘The Untapped
Potential of Cultural Heritage’

* Policy Recommendations ‘The Road
to Success — a New Approach to the
Management of Historic Towns’

e Guidebook ‘The Road to Success —
Integrated Management of
Historic Towns’

e Partners’ Local Action Plans

All the information about the EU Project
HerO as well as all the documents can be
found on www.urbact.eu/hero

Vaizdas nuo Sv. Jony baznydios varpinés
View from the belfry of the St. John’s Church




VILNIAUS SENAMIESTIS

VILNIUS - LIETUVOS SOSTINE, ISSIDESCIUSI NERIES IR VILNELES

SANTAKOJE, KULTURINEJE SANKRYZOJE TARP ROMENISKOSIOS KATALIKYBES
IR RYTIETISKOS STACIATIKYBES. EUROPOJE VILNIUS GARSEJA RAUDONUJU
PLYTY GOTIKA BEI UNIKALIA BAROKO ARCHITEKTURA. 1994 M. LIETUVOS
SOSTINES ISTORINIS CENTRAS |JRASYTAS | UNESCO PASAULIO GAMTOS IR
KULTUROS PAVELDO SARASA. VILNIAUS SENAMIESCIO PLOTAS YRA 351 HA.

IStrauka i$ LR Kultlros paveldo
departamento uzsakymu rengto
dokumento ,Vilniaus senamiescio —
UNESCO Pasaulio paveldo vietoves —
iSskirtinés visuotinés vertés valdymas*
(projektas, 2011-01-05):

Vilniaus istorinis centras, Ref: 541
Jrasytas: 1994
Kriterijai: I, IV

Santrauka

Ledynmecio suformuotose aukstose
kalvose ir jas supanciame Neries ir Vilnios
upiy santakos slényje jau Neolito laikais
Vilnius gyvavo kaip gyvenviete.

XIll a. Vilnius tapo Lietuvos Didziosios
kunigaikstystes, XV a. didziausios Europos
valstybes, besitesianc€ios nuo Baltijos iki
Juodosios juros, sostine — politiniu, mokslo
ir kultdros centru.

Lietuviai drauge su kitomis LDK tautomis,
ju kalba, religija ir kultdra formavo Vilniaus,
kaip iSskirtinio, Vakary ir Ryty Europos
veikmes vienijancio, daugiakulttrio miesto
plétra. 1387 m. miestui suteikta miesty
savivaldos (Magdeburgo) teisé. Nuo
velyvyjy viduramziy jsigaléjusiag katalikybe
ir besiplétojantj judaizma papilde
bizantiSkosios krik§Cionybés atmainos bei
islama iSpazjstanti bendruomené ir
materialiosios jy gyvenimo apraiskos.
Vilnius visada buvo atviras jame
klestejusiai religinei, socialinei, ekonominei
ir kulttrinei jvairovei. Si jvairové
atsispindéjo toliausiai j Europos Rytus
esanciuose savituose gotikos, renesanso ir
baroko architekturos pavyzdziuose.

VILNIUS OLD TOWN

VILNIUS IS A CAPITAL OF LITHUANIA, LOCATED AT THE CONFLUENCE OF THE
NERIS AND VILNIA RIVERS, AT THE BORDERLAND BETWEEN ROMAN CATHOLIC
AND EASTERN ORTHODOX CULTURES. VILNIUS OLD TOWN HAS BEEN

A UNESCO WORLD HERITAGE SITE SINCE 1994. BESIDES, VILNIUS IS A STOP

ON THE EUROPEAN ROUTES OF BRICK GOTHIC AND BAROQUE ARCHITECTURE.
THE OLD TOWN COVERS AN AREA OF 351 HA WITH APPROXIMATELY

20,000 INHABITANTS AND 1,500 BUILDINGS.

Duchy of Lithuania (GDL); in the 15th c. the
largest country in Europe, stretching from
the Baltic Sea in the North to the Black Sea
in the South.

Together with Lithuanians, other nations of
the GDL as well as their tongues, religions
and cultures shaped the development of
Vilnius: outstanding, multicultural and
tolerant city, merging the influences of the
Vilnius Historic Centre, Ref: 541 West and the East. In 1387, the city was
Inscribed: 1994 granted the Magdeburg Law.
Criteria ii, iv The Christianity, dominating since the
Middle Ages, and the growing extent of
Judaism were complemented by the
Brief synthesis Byzantine and the Protestant forms of
Christianity also Islamic communities,
and the material manifestations of

Extracts from the ‘General Guidelines for
Management System of the Outstanding
Universal Value of Vilnius Historic Centre —
a World Heritage site’ (Project 05 01 2011):

A Neolith settlement among and on the
glacial hills in the valley around the
confluence of two rivers, in the 13th c. all these religions and confessions.
Vilnius became a capital and a political, The identity of Vilnius has always been
scientific and religious centre of the Grand open to influences enhancing the social,



Vidurio Europos meistrai XV a. sudeétinga
miiro technika Vilniuje pastaté Sv. Onos
baznycia, XVI-XVII a. Cia dirbo italy
renesanso architektai, baroko meistrai
Matteo Castello, Constante Tencalla,
Giovanni Pietro Perti ir Giovanni Maria
Galli. XVIIl a. susiformavo Vilniaus baroko
mokykla. Ryskiausias jos atstovas —

iS Vokietijos kiles architektas Johann
Christoph Glaubitz, dirbes kataliky
baznyciose, liuterony kirchese ir zydy
sinagogose. Jo kurybos pédsaky
aptinkame dideléje LDK dalyje. Véliau
suklestejo savitas klasicizmas, lietuviy
architekto Lauryno Stuokos-GuceviCiaus
iSpuoselétas Vilniaus Katedroje ir Rotuséje,
bei architekty Martyno Knakfuso, Vasilijaus
Stasovo, Tadeuso Rostvorovskio, Vaclavo
Michneviciaus, Michailo Prozorovo
kuriniuose, islikusiuose iki musy dieny.
Dabartinis miesto pavidalas iSlaike
autentiSkus bruozus ir liudija audringa
miesto ir valstybes istorija, jy politine,
ekonomine bei kulturine evoliucija.

Vilnius, kaip miestas ir reiSkinys, suvaidino
svarby vaidmenj kulttrinéje lietuviy ir kity
miesto ir regiono tauty plétroje, jspaudé
neiSdylantj pédsaka jidis kalbanciy zydy
litvaky, gudu, lenkuy, rusuy, Lietuvos totoriy
ir karaimy kulttrose.

Sv. Onos ir Sv. Pranciskaus AsyZieGio (Bernardiny) baznyGios | St. Anne’s and St. Francis from Assisi (Bernardine) Churches

Stikliy gatve / Stikliy Street

Atitikimo Pasaulio paveldo saraso
kriterijams patvirtinimas

(ii) Vilnius yra iSskirtinis viduramziais
susiformaves miestas, kelis Simtmecius
zymiai jtakojes didelés Ryty Europos dalies
savimonés, mokslo, kultaros bei
architekturos plétra,.

(iv) Istorinio miesto krastovaizdyje
iSsaugota turtinga pastaty jvairové yra
ypatinga Centrinés Europos miesto,
organiskai iSsivysciusio Ryty Europos
regione per daugiau kaip penkis
Simtmecius, iliustracija.

economic and cultural activities of the
thriving communities. These influences
materialised in the works of Gothic,
Renaissance and Baroque, placed furthest
eastward in Europe.

After Central European masters who in

the 15th c. created St. Anne’s Church

in elaborate red brick technique, the

Italian Renaissance architects of the

16th — 17th c.c., and the masters of
Baroque Matteo Castello, Constante
Tencalla, Giovanni Pietro Perti and
Giovanni Maria Galli, in the 18th c. there
has developed a School of Vilnius
Baroque, which excelled in the work of

the German architect Johann Christoph
Glaubitz, who worked in Catholic and
Lutheran churches and Jewish
synagogues, leaving an imprint in the
large area of the GDL. This School was
succeeded by distinct Classicism, nurtured
by a Lithuanian architect Laurynas
Gucevicius in the latest Cathedral of Vilnius
and the Town Hall, and in the surviving
work of architects Martin Knakfuss, Vasiliy
Stasov, Tadeusz Rostworowski, Waclaw
Michnevicz, Mikhail Prozorov. The current
form of the city retains its authentic
qualities in the material attributes and
continuous processes, traditions of the arts
and life witnessing often stormy history of
the city and the country and their political,
economic and cultural evolution
throughout the centuries.

Vilnius as a city and a phenomenon
played an important role in the
development of the Lithuanian and other
nations of the city and its region, thus
leaving an eternal imprint on the cultures
of the Yiddish speaking Litvak Jews,

the White Russians, Poles, Russians,
Lithuanian Tatars and the Karaim.

Vaizdas nuo apZvalgos aikstelés Subadiaus gatvéje
View from the viewpoint at Subaciaus Street

Criteria for designation of Vilnius to
the UNESCO World Heritage List

Criterion ii: Vilnius is an outstanding
example of a medieval foundation which
exercised a profound influence on
architectural and cultural developments
in a wide area of Eastern Europe over
several centuries.

Criterion iv: the townscape and rich
diversity of buildings that it preserves,
Vilnius is an exceptional illustration of

a central European town which evolved
organically over a period of five centuries.

Pilies gatvé / Pilies Street




Katedra / The Cathedral

Vientisumo patvirtinimas

Dar viduramziais Vilnius susiformavo pagal
radialinj miesto plana. Toks jis ir iSliko.

Jo erdvése atsispindi Simtmeciais
besikeitusiy stiliy ir politiniy bei stichiniy
jvyKiy salygota miesto evoliucija.

Miestas tebeturi daug iSskirtinai vertingu,
vientisumu pasizyminciu, objekty:

XVI a. Universiteto ansamblj, miesto
Rotuse su aikste, beveik visy konfesijy
Sventoves, ir daug jvairiy stiliy istoriniy
visuomeniniy, komerciniy bei gyvenamujy
pastaty. Beveik néra miesto istorinio
audinio spragy. Tik kelios vietos liudija
okupacijy ir kary atnesta zalg: po Abiejy
Tauty respublikos paskutinio padalijimo
(1795 m.) nunykusiy Zemutinés pilies
pastaty pamatus uzdengé Katedros aikste,
po Antrojo Pasaulinio karo nugriautos
Didziosios Sinagogos vieta ir greta
meéginto formuoti, bet neuzbaigto plataus
bulvaro fragmentas VokieCiy gatveje,

taip pat jau véliau po Sio karo nugriauty
pastaty vietose jrengti skverai arba
antroje XX a. puséje pastatyti |

konteksta jsiliejantys modernios
architektlros pastatai.

Gotikinis fragmentas VokieCiy gatvés pastato fasade
Gothic fragment on building facade at VokiecCiy Street

ISnyko ir pasikeité miesto bruozai,

bet jie uzfiksuoti istoriniuose

Saltiniuose, nuosekliy archeologiniy

bei istoriniy tyrineéjimy medziagoje,
vaizduojamuosiuose ir taikomuosiuose
menuose, teatro ir muzikos, svecCiy
aptarnavimo tradicijose. KeiCiantis
socialinéms ir ekonominéms reikmems,
pasikeité daugelio miesto erdviy bei
pastaty paskirtis bei veikla, taCiau
apibudinta iSskirtiné universali verté tebéra
lengvai atpazjstama. Miestas iSlaiké savo
politine paskirtj ir ekonomine bei kulttrine
svarbg valstybéje ir regione, o jo vaizdas
puikiai atspindi sudétingg istorija.

Dominikony gatvé / Dominikony Street

Integrity

The radial street pattern in the Old Town
remains since the Middle Ages. Its spatial
structure reflects the evolution driven by
the changes in styles and political and
natural calamities. The site retains the vast
majority of the attributes of integrity
needed to confirm the outstanding
universal value: a University ensemble

of the 16th c., a Town Hall with a square,
the temples of all confessions, filling the
street pattern without any significant gaps.
Just a few places mark the damages of the
occupations and wars: the Cathedral
square covering the foundations of the
Lower Castle, demolished after the last,
3rd separation of the Commonwealth of
the Two Nations in 1795, the empty place
of the Great Synagogue, demolished

after WWII, and the nearby attempted
fragment of a broad avenue on the side of
Vokieciy Street (Deutsche gasse), and
some squares or modern buildings built
in the places of the demolitions of the
same period.

Dangun jZengimo (Misionieriy) baznycia | Church of Ascension (Missionaries)
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Vilniaus universiteto Didysis kiemas
The Grand Courtyard of Viinius Univesity

Those features gone and changed remain
in the sources of history, diligent
archaeological and historical research
reports, fine and applied arts, living
traditions of music, theatre and hospitality.
Some spaces, uses and activities have
naturally changed with developing social
and economic needs, yet the formulated
outstanding universal value is readily
recognisable. The City has retained its
political role and economic and cultural
importance in the country and the region,
ad its current shape represents its complex
history excellently.




AutentiSkumo patvirtinimas

Vilniaus krastovaizdis, pastaty iSvaizda,
medziagos yra nepakite, autentiski.
Daugelyje pastaty isliko jvairiy laikmeciy
medziaginiy sluoksniy, nes, jsivyraujant
naujiems stiliams, pastatai buvo perstatomi
iSlaikant ankstesnius pastaty fragmentus.
Nuo gaisry, kary, ypa¢ Antrojo pasaulinio,
nukenteje pastatai buvo rekonstruoti tiems
laikotarpiams budingais techniniais
sprendimais, o tradiciniai restauravimo
budai naudoti tik svarbiausiuose
paminkliniuose pastatuose ir
charakteringose detalese.

Autentiski pozymiai iSliko posesijy
sagrangoje, pastaty planinéje erdvinéje
sandaroje ir konstrukcijose, budinguose
vidaus apdailos ir jrangos elementuose,
iSoriniuose sieny pavirSiuose, jvairioje
pastaty puosyboje, duryse, languose ir
stoguose, gatviy ir aik§¢iy dangose,
inZinerinés bei transporto infrastruktiros
detalése, drauge su iSsaugotu nematerialiu
paveldu: menais ir tradicijomis,
liudijanciose daznai buvusig audringg
miesto ir valstybés istorijg ir jo politing,
ekonomine bei kulturine evoliucijg
Simtmeciy tekméje.

Literaty gatvé / Literaty street

ViduramZiy gynybiné siena ir Ausros vartai
Medieval defensive wall and the Gate of Dawn

Authenticity

The spatial pattern of the city in the natural
frame and a vast majority of the buildings
filling the pattern remain authentic in their
shape, materials, and building technique.
Many of the buildings retain material layers
from several periods, as, with introduction
of new styles, the buildings have been
rebuilt, incorporating the old buildings into
the new ones. Those buildings that
survived the wars and fires, and notably
after WWII were reconstructed by technical
solutions typical to that time, whilst the
traditional methods of restoration were
used only for the monuments and the
outstanding details.

On the whole, the authentic attributes
remain in the pattern of plots, structure
and internal spatial arrangements of the
buildings, distinctive elements of internal
decorations and equipment, surfaces of
the external walls and various decorations
of the facades, doors, windows, and roofs,
pavements of the streets and squares, and
details of the engineering and transport
infrastructure, along with the surviving
intangible heritage: arts and traditions.

Kiemas Pilies gatvéje / Yard at Pilies Street

Sv. Kazimiero baznydia ir kiti Rotusés aikstés pastatai
St. Casimir’s Church and other Town Hall Square buildings




1990 m. Vilniaus senamiestis buvo gana
apleistas, labai nusidévéjusi inzineriné
infrastruktura. Gyvenimo salygos
senamiestyje buvo zymiai prastesnés nei
kitose miesto dalyse. 1996 m. patvirtinta
Vilniaus senamiescio atgaivinimo
strategija, 0 1998 m. prasidéjo Vilniaus
senamiesCio atgaivinimo programos
jgyvendinimas.

1998-2003 m. pirmuoju senamiescio
atgaivinimo etapu senamiestis tapo
patrauklia vieta investuotojams ir labiau
pasiturintiems miestieCiams. Dél sparciy
ekonominiy pokyciy pasikeité Senamiescio
pastaty funkcijos — padaugéjo parduotuviy,
restorany, vieSbuciu, taip pat sumazéjo
gyvenamujy patalpy plotas.

Siandien senamiestis yra gyvybinga ir
patraukli miesto dalis, taciau jame isliko ir
apleisty pastaty.

HerO projekto metu buvo nagrinéti
Sie Vilniaus senamiescio integruoto
valdymo isSukiai:
* aukstybiniy pastaty plétra Salia
senamiescio, buvusiy istoriniy
priemiesciy teritorijose;

* nauja, ne visada atitinkanti istorinio
kraStovaizdzio charakterj, statyba
istorinéje aplinkoje;

Vaizdas is Katedros aikstés / View from the Cathedral Square

* istoriniy pastaty ir jy aplinkos
nepakankama priezitra
(del finansavimo ir ziniy apie
restauravima bei priezitrg trikumo);

* nusidéveéjusi inzineriné infrastruktira
(kanalizacija, lietaus vandens drenazas,
elektros tiekimas);

* finansinio skatinimo mechanizmy
netobulumas ir trakumai;

* privaciy iniciatyvy, kaip atgaivinti ir
priziureéti istorinius pastatus ir jy aplinka,
skatinimas.

HerO projekto metu buvo nagrinéti

tokie pagrindiniai iSStkiai dél integruoto
atgaivinimo (norint subalansuoti ir pritaikyti
jvairias funkcijas skirtingy grupiy
poreikiams):

* tobulinti visuomeninj transportg
istoriniame miesto centre (ribojant
automobiliy privaziavima, gerinant
salygas dviratininkams, péstiesiems ir
nejgaliesiems);

* skatinti visuomeninio ir privataus
sektoriy partneryste, bendradarbiavimg
su privaciu sektoriumi (investuotojais) ir
vietos bendruomene (miestieciais ir
verslininkais), dalyvaujant atgaivinimo
procese, ugdant paveldosauginj
visuomenes sgmoninguma;

* geriau pritaikyti poilsiui, rekreacijai ir
turizmui Neries ir Vilnelés krantines bei
kitas ,zaligsias zonas®;

* pritraukti daugiau kulttrinio ir
konferencinio turizmo;

* didinti visuomeniniy erdviy ir pusiau
uzdary (privaciy) kiemy patraukluma ir
tinkamuma, poilsiui ir rekreacijai, ypac
senamiescCio pakrasciuose.
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Vaizdas nuo Sv. Jony baZnyéios varpinés
View from the belfry of the St. John’s Church
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After the restoration of Lithuania’s
statehood in the early 1990s, the Old Town
was in decline with the heavily run-down
engineering infrastructure. Living
conditions in the Old Town of that time
were worse than in the rest of the city.

The Vilnius Old Town Revitalisation
Strategy was approved in 1996 and
implementation of annual Old Town
Renewal programmes started in 1998.

During the 1st stage of the urban area
regeneration process in 1998-2003, the
Old Town gradually became attractive to
investors and to financially well-off people.
The rapid changes of the economy have
made an impact on its functional use - the
growth in the number of shops,
restaurants, hotels etc. has lead to the
decline in the number of residents.

Today, the historic centre of Vilnius is a
vibrant and the most attractive part of

the city. However, there are still some
neglected buildings and their complexes
in the area.

Key challenges regarding “integral
management” of the historic urban
area are:

* The development of high-rise buildings
close to the Old Town and within the
historic suburban area and
contemporary city centre;

* The new architecture of buildings often
insufficiently respond to respect the
historic, spatial and townscape
character of the Old Town;

* |nsufficient maintenance of historic
buildings and their inner yards, whose
owners often have no financial capacity
and/or proper knowledge about the
conservation and maintenance;

* The deteriorated utility infrastructure
(especially sewage and rain water
drainage) and lack of electricity supply
capacities;

* Improvement of the public funding and
incentives’ system for the preservation
of monuments and their regular
maintenance;

* Stimulation and support of private
rehabilitation and maintenance
initiatives and needs (in particular, for
inner yards to improve the recreational
and green space functions).

Key challenges concerning the “Integrated
revitalisation to balance/adapt the use and
function of the historic urban area to the
different stakeholder needs” are:

* To improve public transport in the
historic centre (limiting the access for
motor vehicles and their parking, and
increasing pedestrian and cycle
friendly routes);

* To stimulate the multi-level exchange
with subordinate institutions and public-
private partnerships/cooperation with
the private sector (investors) and the
local community (citizens and
entrepreneurs) to take part in the
revitalisation process, raising the
awareness about the cultural heritage
values and needs for their preservation;

* To connect the Old Town with the
riverside as a green recreational area;

* To attract more cultural and conference
tourism (development of the tourism
strategy/ tourism marketing concept);

* To improve the attractiveness of public
space and semi-public/private yards for
recreational purposes, in particular, in
remote areas of the Old Town.




Kulturos paveldas

Efektyvus ir tausojamai naudojamas
kulturos paveldo potencialas. Ypatingas
démesys turéty buti skiriamas islikusiy
autentiSky kulturos paveldo objekty ir jy
aplinkos bei detaliy konservavimui ir
priezilrai, jy eksponavimui ir
interpretavimui, istorinés statybos
technikos ir tradicijy iSsaugojimui.

Susisiekimo sistema

Visuomeninio transporto sistemos
senamiestyje tobulinimas, senamiescio
saugojimas nuo intensyvaus motorinio
transporto poveikio, daugiaauksciy
automobiliy aiksteliy sistemos senamiescio
prieigose kurimas, palankesniy eismo
salygy dviratininkams, péstiesiems ir
nejgaliesiems sudarymas.

Renginys Aliumnato kieme / Event in Alumni Courtyard
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Sventé Uzupyje | Festive event in Uzupis district

Bendruomenés ugdymas

Prioriteto bendruomenés ugdymui
suteikimas, apimant paveldosauginio
samoningumo ugdyma, konsultacijas ir
dialogo skatinima, istoriniy pastaty
savininky finansinio skatinimo priemones,
bendruomenés centry kurima,

Turizmas

VieSosios turizmo infrastrukturos
plétojimas (apzvalgos aiksteliy jrengimas,
poilsio aiksteliy ir vieSyjy tualety
jrengimas). Aktyvios turizmo rinkodaros
vykdymas — kulttros paveldo iStekliy
integravimas | turizmo programas ir
marsrutus, tradiciniy kulttiros renginiy
organizavimas, informacijos skleidimas.

Europos dienos Gedimino prospekte
European Days in Gedimino Avenue

Cultural heritage

Efficient and sustainable use of cultural
heritage potential. The exceptional
attention should be given to conservation
and maintenance of the remaining
authentic buildings, their environment
and elements, their exposition and
interpretation; preservation of historic
building techniques and traditions.

Communication system

Improvement of the public communication
system in the Old Town; protection of the
Old Town from the impact of intensive
motor vehicles; develop the system of
multi-storey parkings just outside the

Old Town, creation of more favourable
traffic conditions for cyclists, pedestrians
and people with disabilities.

Gaono gatve | Gaono Street

Community Development

Vilnius prioritizes the community
development issue, including sensitization,
awareness rising, development of
consultations and dialogues, public-private
system for maintenance of historic
properties and financial incentives for
property owners.

Tourism

Further development of the public tourism
infrastructure (setting up panoramic view
points, development of public recreation
areas and WCs). Carrying out active
marketing for tourism — integration of
cultural heritage into tourism programmes
and routes, organisation of traditional
cultural events, dissemination of
information.

Ekskursija vaikams / Sight-seeing tour for children




Siekiant uztikrinti Vilniaus kultiros paveldo
iSsaugojimag ir darnig istorinio
miestovaizdzio plétra, Vilniaus senamiestis
tvarkomas pagal Vilniaus senamiescio
atgaivinimo strategijg ir kasmetines
Vilniaus senamiescio atgaivinimo
programas.

Vilniaus senamiescCio atgaivinimo strategija
su Pasaulio banko parama parengé grupe
vietos ir tarptautiniy konsultanty.

Strategijg 1996 m. patvirtino Vilniaus
miesto taryba, o 1997 m. — Lietuvos
vyriausybe. Jgyvendindama strategija,
Vilniaus miesto savivaldybe 1998 m. jsteigé
Vilniaus senamiescio atnaujinimo agentura,
kuri émési jgyvendinti Vilniaus senamiescio
atgaivinimo programas. Programos
susideda i$ fizinio pastaty ir vieSujy erdviy
atnaujinimo, autentiSky paveldo elementy
konservavimo ir restauravimo,
bendruomenés ugdymo ir paramos
istoriniy pastaty savininkams, tradiciniy
amaty atgaivinimo, tarptautinio
bendradarbiavimo kulturos paveldo srityje,
o taip pat intensyvios Informacinio centro
veiklos. Miestieciai ir investuotojai
programos jgyvendinimo darbus jvertino
teigiamai. Restauravimo ir atnaujinimo

Bendruomenés susirinkimas senamiescio atnaujinimo agentiroje
Community meeting at Old Town Renewal Agency

LIS

darby kokybé nuolat geréjo, vis daugiau
démesio buvo skiriama autentiskojo
paveldo konservavimui. Pagrindine
atnaujinimo programa papildé kitos
programos dalys.

Pagal Vilniaus senamiescio atgaivinimo
programos dalj ,Bendruomenés ugdymas*
senamiesCio pastaty savininkai, ketinantys
tvarkytis savo pastaty fasadus, stogus ir
aplinka, gali bati finansiSkai paremti
savivaldybés léSomis. Jie gali gauti

iki 50 proc. finansavimo nuo visos
atnaujinimo darby kainos stogy ir fasady
i$ gatves puseés atnaujinimui, iki 40 proc.
finansavimo kiemo fasady ir aplinkos
tvarkymo darbams, jeigu patys skiria ne
maziau kaip 50-60 proc. Siems darbams
atlikti reikalingy 1ésy. Pastaty savininkams
organizuojami konsultaciniai susirinkimai,
leidZiami ir platinami specialts
informaciniai leidiniai. Konsultuojama, kaip
tinkamai iSsaugoti autentiskas pastato dalis
ir pastaty aplinkg. Programa skatina
visuomenes paveldosauginio
sgmoningumo augima, susidomeéjima
nekilnojamojo kulturos paveldo verte ir jos
iSsaugojimu. 1990-aisiais ,Bendruomeneés
ugdymo*“ programa remé UNESCO
Pasaulio paveldo centro ir Jungtiniy Tauty
vystymo programos Lietuvoje Techninés
pagalbos programa, kuri apeme
visuomenes jtraukimo skatinima ir
informacijos sklaida gyventojams ir
investuotojams.

Folkloro festivalis Vilniaus senamiestyje
Folk festival in the Vilnius Oid Town
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Vilnius has set up a number of policies
and management strategies to safeguard
the cultural heritage values and the
sustainable development of the historic
urban landscape.

The most important ones are:

Vilnius Old Town Revitalisation Strategy,
prepared by the group of international
experts with the support of the World Bank,
approved in 1996-1997. The Strategy
provided for the need of setting up the
Vilnius Old Town Renewal Agency (OTRA),
which was established in 1998 by Vilnius
City Council. Vilnius Old Town
Revitalisation programs have been
implemented annually since 1998. The
program consists of physical renewal of
buildings and public areas, conservation
and restoration of authentic buildings and
their elements, community awareness
rising and support, promotion of traditional
crafts, development of international co-
operation and wide scope activities of the
Information Centre. The citizens and
investors evaluate these public works very
positively. The quality of the renewal and

Ekskursija bendruomenei
Sight-seeing tour for community
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restoration carried out in the Old Town is
constantly improving, and more attention is
being paid to the conservation of heritage.
There are a number of sub-programs
established within the framework of the
Vilnius Old Town Revitalisation Program.

Cultural heritage property owners may be
financially supported from the municipal
budget under the ‘Community
Development’ sub-program. The owners
may get compensation of up to 50%

of the total renewal costs for roof
renovation, street facades and buildings’
surroundings, and up to 40% of the costs
for inner yards’ facades and landscaping.
Consultation meetings are organized,
special information publications are
distributed. Consultations are provided on
how to properly preserve authentic parts
of buildings and their environment. The
program promotes the growth of the public
awareness, interest in Vilnius Old Town
values and their preservation. Initially in
the 1990s, the ‘Community Development’
sub-program was supported through
UNESCO/WHC - UN/UNDP Technical
Assistance Program, which included the
promotion of public involvement and
dissemination of information among
residents and investors.

Karaliaus Mindaugo tilto statyba
Construction of King Mindaugas bridge




Prarasty svarbiy istoriniy statiniy Vilniuje
atktrimo programa , Dinges Vilnius® siekia
pazymeéti arba atkurti miesto istorijai
reikSmingiausius statinius, iSsaugoti
iSlikusius jy autentiSkus fragmentus ir
pritaikyti juos visuomenés poreikiams;
atkurti prarastas architekttriniam ir
urbanistiniam charakteriui svarbiausias
strukturines dalis, skatinant gyventojy
bendruomenés istorine savimone bei
kulturinj turizma. Pasinaudojus pagal
programg gautomis IéSomis restauruota
Ausros Varty freska ,Jézus ISganytojas®,
Sv. Kryziaus baznydios fasade nutapytas
Sv. Mergelés Marijos paveikslas,
Pranci$kony baznyéios Sv. Lauryno
koplycios fasado tapyba ir Alumnato
pastato sieny tapybos fragmentas.

Dailiujy amatu, etnografiniy versly ir mugiy
programa siekia atgaivinti dailiujy amaty ir
etnografiniy mugiy tradicijas Vilniaus
senamiestyje, skatinti amatininky dirbtuviy,
parduotuviy, ,,gyvy“ muziejy, etnografiniy
uzeigy steigima bei vieSuyjy ir pramoginiy
miesto renginiy organizavima,
Lengvatinémis sglygomis amatininkams
iSnuomojamos Savivaldybei priklausancios
patalpos Senamiestyje.

Amatininky eisena Kaziuko mugés metu
Craftsmen walking during St. Casimir Fair

2011 m. senamiestyje veiké 16 amatininky
dirbtuviy-galerijy, dirbanciy pagal
programos salygas: Cia buvo
demonstruojamas amatininky dirbiniy
gamybos procesas, vyko mokomieji
uzsiémimai, rankdarbiy parodos ir
pardavimas. Vilniaus savivaldybé finansavo
pradinius Amaty miestelio Tymo kvartale
steigimo darbus: sutvarkyta inzinieriné
infrastrukttra, atkurta istoriné gatvelé,
suplanuoti ir nutiesti pesciyjy takai ir
apzvalgos aikstelé.

Medinés architekturos iSsaugojimo
programa pradeta jgyvendinti 2005 m.,
kai buvo patvirtinta Vilniaus miesto
medinés architekturos iSsaugojimo
strategija. Savivaldybe finansavo mediniy
pastaty restauravimag ir athaujinimg
UZupyje ir Zvéryne. Kai kuriy mediniy
pastaty atnaujinimas atliktas kooperuojant
savivaldybés ir pastaty savininky léSas
(po 50 proc.) pagal ,Bendruomenes
ugdymo*“ programos salygas.

2000 m. veiklg pradéjo Vilniaus
senamiescCio atnaujinimo agenturos
Informacinis centras, kuris jgyvendina
paveldosauginio sgmoningumo ugdymo
programas senamiescio gyventojams ir
nekilnojamojo turto savininkams, o ypac
daug démesio skiriama ikimokyklinio
amziaus vaikams ir moksleiviams.
Programy déka skatinamas didesnis
visuomenes susidoméjimas kulturos
paveldo vertybémis ir teisinga istoriniy
pastaty prieziura, jvairiais jy iSsaugojimo ir
konservavimo budais. Informacinis centras
rengia parodas, seminarus, teminius
pasivaiksciojimus, vieSas paskaitas ir
diskusijas.

Interneto puslapiai:
www.vilnius.lt
www.vsaa.lt
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Vaizdas nuo Sv. Jony baznysios varpinés
View from the belfry of the St. John’s Church



Vaizdas huo Sv. Jony baznydios varpinés
View from the belfry of the St. John's Church g
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Restauruota sieniné tapyba (Pranci$kony baznycios koplycia)
Restored wall painting (The Chape! of the Franciscan Church)

The sub-program ‘Lost Vilnius’ aims at
preserving authentic heritage objects or
their elements as well as reconstructing
the lost most significant historic objects.
Commence of the sub-program featured
by conservation and restoration of a
number of exterior wall paintings in Old
Town buildings: the Gate of Dawn, the
main facade of the Sacred Cross Church,
the Franciscan Chapel and Alumni
buildings.

The aim of the sub-program ‘Fine Arts and
Ethnographical Trades and Fairs’ is the
encouragement of traditional
craftsmanship and fairs, stimulation and
support for establishment of craftsmen
workshops and galleries. The rental
concession for the municipal properties in
the Old Town has been provided to artists
and craftsmen.

Amato demonstravimas ir vaiky mokymas
Craft demonstration and lection for children

There are 16 galleries-workshops in the
Old Town operating under the conditions
of the sub-program. They organize
demonstrations of manufacturing
processes and training of customers who
are willing to participate, exhibition and
sale of hand-made items. The Vilnius
municipality has financed the design and
development of the engineering
infrastructure for setting up the Crafts
Training Centre in Tymo Quarter. New
pedestrian paths and a sightseeing site
have been built and historic street has
been reconstructed developing the
surrounding of the Centre, expected to be
constructed in near future.

The sub-program ‘Protection of Wooden
Architectural Heritage’ started in 2005 after
the approval of the Vilnius City Wooden
Architectural Heritage Protection Strategy.
A number of wooden buildings have been
restored and renewed from the municipal
budget since 2007, and some restoration
works have been accomplished in
co-operation between private and public
sectors under the ‘Community
Development’ program.

The OTRA Information Centre established
in the year 2000 develops and implements
sensitization and awareness raising
programs for citizens, mostly for youth —
children and pupils, as well as investors
and private stakeholders, raising their
awareness and interest in historic values
and property maintenance, various ways
for their safeguarding and conservation.
The OTRA Information Centre also
arranges exhibitions, seminars, thematic
walks, public and commercial debates
and lessons.

Websites:
www.vilnius.lt
www.vsaa.lt
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- Naudoti kulturos paveldo objektus ir
teritorijas kulturos renginiams
- Vykdyti kultiros paveldo prevencine
apsauga (prevencine kontrole, tvarkybos
kontrolé, stebésena
1 TIKSLAS. )

Efektyviai ir tausojanéiai naudojamas
kulturos paveldo potencialas

1.1. UZDAVINYS. Saugoti, tvarkyti ir
naudoti kultiros pavelda

- Tirti miesto kulturos pavelda
(inventoriai, informavimo sistema,
paveldo tyrimy ir restauravimo centras)

- Parengti ir jgyvendinti konversijos
projektus Uzupyije ir Paupyije
(,Architektiros parkas*)

- Tvarkyti kulturos paveldo statinius ir
vietoves (apleisty kulturos paveldo
objekty restauravimas ir pritaikymas,
istoriniy kapiniy tvarkymas, medines
architekturos paveldo apsauga)

- Skatinti kulturos paveldo ,zaliyjy zony*®
pritaikymag poilsiui, rekreacijai ir turizmui.

1.2. UZDAVINYS. Saugoti Vilniaus
senamiescio savituma ir didinti jo
patraukluma

- Sukurti Senamiescio apsaugos nuo
motorinio transporto poveikio sistema

- ISryskinti Vilniaus istorinio centro
architekturinj urbanistinj savituma

- |gyvendinti projektus, kurie padéty
atgaivinti amatus ir smulkig prekyba
istoriniame centre, sukurti sezonines
amaty mugiy tradicijas.
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GOAL 1: Efficient and sustainable
use of cultural heritage potential

OBJECTIVE 1.1. Protect, maintain, and
use cultural heritage

- Study the cultural heritage of the Old
Town (inventory, information system,
centre for heritage studies and
restoration)

- Develop and implement conversion
projects in Uzupis and Paupys
(“Architectural park”)

- Manage cultural heritage structures and
sites (adaptation of derelict properties,
historical cemeteries, protection of
Wooden Architecture heritage)
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- Adapt and use cultural heritage
properties and areas for cultural events

- Carry out preventive protection of
cultural heritage (preventive controle,
controle of cultural heritage
management, monitoring)

- Foster the adaptation and regeneration
of the “green areas” of cultural heritage
to leisure, recreation, and tourism.

OBJECTIVE 1.2. Protect the uniqueness
of the Old Town and boost its
attractiveness

- Create the system for protecting the Old
Town from the impact of motor vehicles

- Bring into spotlight the architectural and
urban peculiarity of the historical centre

- Implement projects aimed at reviving
crafts and small trade in the historical
centre, restart the tradition of seasonal
craft fairs.



2 TIKSLAS. Darni miesto susisiekimo
sistemos plétra

2.1. UZDAVINYS. Didinti gyventojy
mobiluma visuomeniniu ir bevarikliu
transportu

- Sudaryti palankias eismo
salygas dviratininky, pésciujy
ir nejgaliyjy eismui.

3 TIKSLAS. Bendruomenés ugdymas

3.1. UZDAVINYS. Skatinti ir ugdyti
gyventojy bendruomeniS§kuma

- Kurti bendruomeneés
centrg senamiestyje

- Ugdyti Senamiescio bendruomene,
skatinti bendrijy steigimasi.

4 TIKSLAS. Efektyviai iSnaudotas
miesto turizmo potencialas ir
padidéje turisty srautai

4.1. UZDAVINYS. I$plétoti vieSaja
turizmo infrastruktura

- Irengti Vilniaus miesto apzvalgos
aikSteles

- Uztikrinti vieSyjy tualety plétra ir jy
buklés gerinima,

4.2. UZDAVINYS. Vykdyti aktyvia Vilniaus
miesto turizmo rinkodara

- Skleisti informacijg apie gamtos ir
kulturos vertybes

- Integruoti kultros paveldg j turizmo
programas ir marsrutus

- Reklamuoti Vilniuje vykstancius
tradicinius renginius (Kaziuko mugé,
Sv. Baltramiejaus mugeé, Sostinés
dienos, ,Vilniaus festivaliai“ renginiai).

Vaizdas nuo Sv. Trejybés (Bazilijony) baznydios bokstelio | View from the tower of the Holy Trinity (Basilian) Church

GOAL 4: Efficient use of the tourism
potential and increased tourist flows

GOAL 2: Improvement of the
communication system in
the Old Town

OBJECTIVE 2.1. Increase residents’
mobility by public and motorless

OBJECTIVE 4.1. Develop public
infrastructure for tourism

- Set up panoramic view points
transport of Vilnius City

- Provide more favourable traffic - Develop public toilets and improve their
conditions for cyclists, pedestrian, and condition.

disabled people
OBJECTIVE 4.2. Carry out active

marketing on tourism in the Old Town

GOAL 3: Community development

- Disseminate information about natural
OBJECTIVE 3.1. Promote and develop and cultural properties

the sense of community among residents . . .
- Integrate cultural heritage into tourism
- Establish community centre programs and routes

in the Old Town . . "
- Organise and advertise traditional

cultural events (Kaziukas and St.
Bartholomeus Fairs, Days of the Capital,
Vilnius music and cinema festivals).

- Bring together the community of the
Old Town and promote foundation of
House Owners Associations.

Vaizdas is paukscio skrydZio nuo Klaipédos gatvés / Birds’ eye view from Klaipédos street




TURINIO METMENYS

l. ZANGA
Il. VIETOVES APRASYMAS
- Vertés apraSymas
- Vientisumas ir autentiSkumas
- Esamos strategijos ir patvirtinti planai
- Vietiniai iSSukiai (Situacijos analizé)
Ill. VIETOVES VALDYMAS
- Valdymo plano temos
- Tikslai ir uzdaviniai

- Valdymas ir atsakomybés
pasidalijimas

IV. IGYVENDINIMAS
- Veiksmy planas

- Plano stebésena ir atnaujinimas

Miesto maketas Viiniaus miesto savivaldybéje
City Model in Vilnius City Municipality
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1. VIETOS DARBO GRUPES
ISTEIGIMAS

Pirmasis potencialiy Vilniaus darbo grupés
nariy susirinkimas jvyko 2008 m. liepos
ménesj. Susirinko Kultdros paveldo
departamento, Vilniaus miesto
savivaldybés Pletros planavimo bei
Turizmo ir miesto jvaizdzio skyriaus
atstovai. Jie iSsaké savo nuomone apie
HerO projekto pagrindimo studijg
(Baseline study). Véliau prie grupés buvo
pakviesti prisijungti kity Savivaldybés
Miesto plétros departamento skyriy
atstovai: Miestovaizdzio ir Kultdros paveldo
skyriy vedéjai. Vadovaujancios ES fondy
projektams institucijos Lietuvoje —

LR Finansy ministerijos atstovai, viesujy ir
privaciyjy jstaigy bei visuomeniniy
organizacijy atstovai buvo pakviesti
dalyvauti projekte nuo 2009 mety.

VSAA direktoriaus 2009 m. geguzés 18 d.
jsakymu Nr. 2-V ,Dél ES Veiksmy
programos URBACT Il projekto HerO
vietos darbo grupés sudarymo* darbo
grupe sudaryta i$ 11 nariy. Privaty sektoriy
atstovavo Lietuvos nekilnojamojo turto
plétros asociacija, statybos kompanija,
miesty planavimo biuras ir gyvenamuyjy
namy savininky bendrija.

Planuojamy restauravimo darby aptarimas UZupyje
Planning of restoration works in UZupis
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1. SET UP A LOCAL SUPPORT
GROUP

The first meeting of potential LSG
members took place in July 2008.

The representatives of the State
Department of Cultural Heritage, Tourism
Division of Vilnius Municipality and local
urban planning enterprise took part in the
meeting. They expressed their opinions
about the issues of the base-line study of
the HerO project. Leading officers of the
municipal Department for Urban
Development (Development Projects
Division, Cityscape Division, Cultural
Heritage Division) were invited to join the
LSG. The Managing Authority (the Ministry
of Finance), public associations and
private stakeholders were invited to the
third meeting at the beginning of 2009.
The official ‘Order to establish the LSG
for the work within the framework

of the Project HerO’ was signed

on the 18th of May, 2009. There were

11 members approved by the Order.
Private sector was represented by the
Lithuanian Real Estate Development
Association, private construction company,
private urban development company and
House Owners’ Association.

HerO projekto dalyviai Auk$tutinés (Gedimino) pilies bokSte / HerO project participants on the Tower of the Upper (Gediminas) Castle




2. ANALIZE

Vilniaus darbo grupé darbg pradéjo nuo
esamos situacijos analizés istorinio centro
iSsaugojimo ir atgaivinimo srityje. Buvo
iSanalizuotos kulttros paveldo valdymo
problemos. Visy pirma buvo nuspresta
perzilréti esamus susijusius su tema
dokumentus (jstatymus, pojstatyminius
aktus, strategijas, teritorijy planavimo
dokumentus, reglamentus), o taip pat uz
kulturos paveldg atsakingy institucijy
vykdomas ar planuojamas programas.
Parengta pagrindiniy dokumenty sarasa
sudaré Saugomy teritorijy jstatymas

(1993 m.), Teritoriju planavimo jstatymas
(1995 m.), Nekilnojamojo kultiros paveldo
jstatymas (1995 m.), Vilniaus senamiescCio
atgaivinimo strategija (1996 m.), Vilniaus
miesto strateginis planas 2002-2011 m.,
Vilniaus miesto bendrasis planas

(ki 2015 m.), Vilniaus senamiescio
apsaugos reglamentas (2003 m.),

Vilniaus senamiescio prieziuros ir statybos
taisyklés (1995 m.), kasmetinés Vilniaus
senamiescCio atgaivinimo programos ir jy
poveikio aplinkai vertinimas (nuo 1998 m.).

IStraukas iS Siy dokumenty, tiesiogiai
susijusias su urbanistinio ir architekttros
paveldo apsauga, atrinko ir darbo grupés
nariams parengeé VSAA darbuotojai.

Darbo grupés nariai nagrinéjo institucijy,
atsakingy uz paveldo apsauga, funkcijy ir
atsakomybes pasidalijimg bei tarpusavio
sgveika. Atrinktos Vilniaus miesto bendrojo
plano ir Vilniaus senamiescio apsaugos
reglamento istraukos buvo labai geras
pagrindas tolesniam Veiksmy planui.
Vilniaus miesto strateginio plano tikslai ir
uzdaviniai, susije su SenamiesCio apsauga
ir tolesniu planavimu, taip pat nurodé
galimas strategines naujojo plano kryptis.

Ekskursija bendruomenei Zvéryne
Sight-seeing tour for community at Zvérynas district

2. ANALYSIS

The work of the LSG in Vilnius started from
the analysis of the current situation in
preservation and regeneration of the
historic city centre and the problems of
cultural heritage maintenance. It was
decided first of all to review all relevant
documents (laws, bylaws, strategies,
territorial planning documents, regulations,
programs, etc.) and current endeavors and
programs of institutions responsible for
cultural heritage management. A following
compiled list of the main documents was
prepared: the Law on Protected Territories
(1993), the Law on Immovable Cultural
Heritage (1995), the Law on Territorial
Planning (1995), Vilnius Old Town
Revitalisation Strategy (1996), Vilnius City
Strategic Plan for 2002-2011, Vilnius City
Official Plan (2015), Vilnius Old Town
Preservation Regulations (2003), Vilnius
Old Town Maintenance and Building Rules
(1995), annual Vilnius Old Town Renewal
programs and their impact assessments
(since 1998).

Extracts from these documents directly
related to the preservation of urban and

architectural heritage were prepared by the
staff of the Vilnius Old Town Renewal
Agency (OTRA). The OTRA also compiled
a list of the main institutions responsible for
cultural heritage management in Vilnius;
the analysis of their functions and
responsibilities was performed. The LSG
group meeting authorized the OTRA to
provide conclusions of the work. Vilnius
City Official Plan and Vilnius Old Town
Preservation Regulations served as a very
good base for the analysis of the situation.
The LSG decided that the objectives of the
Vilnius City Strategic Plan including the
Old Town preservation and renewal are
relevant and should be used as a basis for
the CHIMP of the Vilnius Old Town.

Paskaita vaikams Vilniaus senamiescio atnaujinimo agentiroje
Lecture for children at Vilnius Ofd Town Renewal Agency

HerO projekto dalyviai
Participants of the HerO project




3. VIETOS DARBO
GRUPES SUSIRINKIMAI

Trys darbo grupeés susirinkimai buvo skirti
surinktos informacijos analizei ir dabartinés
situacijos problemoms ir poreikiams
aptarti. Antrojo susirinkimo metu
diskutuota, kokie turéty buti Senamiescio
valdymo plano tikslai, strukttra, sudetis
(turinys). Savivaldybés Miesto plétros
departamento atstovai drauge su Kulturos
paveldo departamento atstovais aptare
Siuos strateginius klausimus, o véliau tie
klausimai buvo pristatyti privatyjj sektoriy
atstovaujantiems darbo grupes nariams.
TreCiojo darbo grupés susirinkimo metu,
pasinaudojant ,smegeny sturmo*
metodika, buvo atrinktos naujos idéjos

ir pasitulymai.

HerO projekto seminaras Vilniuje / Seminar of the HerO project in Vilnius

Veiksmy plano struktura, tikslai ir
uzdaviniai buvo dar kartg aptarti 4-0jo
susirinkimo metu (2009 m. lapkricio
meénesj). 5-0jo ir 6-0jo susirinkimy metu
buvo svarstomi prioritetiniai rengiamo
plano veiksmai. Finansy ministerijos
atstovas parenge ir pristaté ES Veiksmy
programy priemoniy ir veikly analize, o
darbo grupés nariai apsvarste, kokie
prioritetiniai veiksmai galéty bati siejami
su jau suplanuotomis Veiksmy
programy veiklomis. 7-ojo susirinkimo
metu (2010 m. balandj) darbo grupe
svarsté organizacinius klausimus dél
artéjancio Vilniaus eksperty seminaro.
8-0jo susirinkimo metu buvo svarstoma
projekto konsultanto pateikta HerO
vadovo leidinio struktara ir turinys (2010 m.
geguzés meénesj), galutiniai patvirtinta
rengiamo plano struktdra ir turinys.

3. REGULAR LSG MEETINGS

There were three LSG meetings organized
for the analysis of the compiled information
and discussions on the challenges and
needs of the current situation. The second
LSG meeting was organized to clarify the
goals that would be targeted by the
CHIMP and its essential purpose.

The representatives of the municipal
administration together with the key
representative of the state administration —
Deputy Director of the State Department of
Cultural Heritage discussed these strategic
questions before starting the debate on
general issues with private stakeholders.
The third LSG meeting included
brainstorming where new fresh ideas

Ekskursija vaikams (Stikliy gatvé) / Sight-seeing tour for children (Stikliy Street)
. .

N
.

were gathered and employed for the
development of the Road Map and
CHIMP’s content. After the brainstorming,
the OTRA staff summarized suggestions
using them in the Road Map.

The structure, objectives and issues of the
CHIMP were once more discussed during
the 4th meeting (November 2009). Priority
actions relevant to the goals of operational
programs were discussed during the

5th and 6th meetings (March 2010). During
the 7th meeting (April 2010), the LSG
approved various organizational issues for
the upcoming Vilnius experts’ seminar.
During the 8th meeting, the structure of
the HerO guidebook draft was discussed
(May 2010), the content and structure of
CHIMP was approved.




4, VALDYMO PLANO DERINIMAS
SU LR KULTUROS MINISTERIJOS
RENGIAMU VILNIAUS

SENAMIESCIO VALDYMO PLANU

Projekto HerO Vilniaus darbo grupé nuo
pat projekto jgyvendinimo pradzios
vadovavosi projekto HerO integruoty
valdymo plany metodika (iSleista atskiru
leidiniu angly kalba - t.y. vadovas ,Kelias j
istoriniy miesty sékme — integruotas
istoriniy vietoviy valdymas®), siekdama
lygiagreciai derinti darbg su LR Kulturos
ministerija, kuri valstybiniame lygyje yra
atsakinga uz Vilniaus senamiescio valdymo
plano parengima ir yra prisiemusi
jsipareigojimg UNESCO Pasaulio paveldo
komitetui parengti tokj plana.

Diskusija apie mediniy pastaty restauravimg Zvve'rynev
Discussion about restoration of wooden buildings at Zvérynas district

Posédis senamiescio atnaujinimo agentiroje
Meeting at Vilnius Old Town Renewal Agency

LR Kultdros ministerija savo ruoztu

2011 03 11 Kulturos ministro jsakymu

Nr. [V-247 sudare Senamiescio valdymo
plano parengimo tarpzinybine darbo
grupe, kuri jvertindama sklandaus
tarpinstitucinio bendradarbiavimo stoka bei
nepastovig Vilniaus miesto savivaldybes ir
valstybiniy institucijy santykiy patirtj,
numaté sudaryti jungtinj veiksmy plana.
Projekto HerQ Vilniaus darbo grupei dél
laiko stokos nepavyko tiesiogiai susieti
savo veiklos su Kulturos ministerijos darbo
grupe. Taciau pasibaigus HerO Projektui
Vilniaus senamiescio atnaujinimo agentura,
sutarus su Kultlros ministerija tes
bendradarbiavima rengiant Senamiescio
valdymo plana, kurj sudarys tarpinstitucinis
jungtinis veiksmy planas. Viliamasi, kad Sis
jungtinis veiklos koordinavimo dokumentas
pasitarnaus saveikos tarp Kultiros
ministerijos ir Vilniaus miesto savivaldybés
kokybiniam augimui, o tai stiprins
prielaidas glaudesniam vieSojo sektoriaus
bendradarbiavimui su privaciu.

Tuo tarpu Hero darbo grupes

rezultatai jau anksciau turéjo buti
pristatomi projekto seminary Neapolyje
(2010 lapkri¢io 17-19 d.) ir baigiamosios
konferencijos Regensburge (2011 m.
balandzio 12-14 d.) metu. Susidarius tokiai
situacijai, HerO darbo grupeé negaléjo
parengti galutinio valdymo plano varianto,
o renge tik Sio plano metmenis.

Angelo aik$té UZupyje / Angels’ square at UZupis district

4. CO-ORDINATION OF CHIMP
WITH THE LITHUANIAN MINISTRY
OF CULTURE

The Vilnius working group of the

HerO project has followed the HerO
integrated management plan methodology
(publication in English: the HerO
Guidebook ‘The Road to Success -
Integrated Management of Historic Towns’)
since the start of the project, aiming to
coordinate its work in line with the Ministry
of Culture of the Republic of Lithuania who,
at the national level, is responsible for the
preparation of the Vilnius Old Town
Management Plan and is committed to the
UNESCO World Heritage Committee for
the preparation of such a plan.

The Ministry of Culture, in turn, formed

an interservice working group on the
preparation of the Old Town management
plan upon the order No. |[V-247 of

11 March 2011 of the Minister of Culture,
which, taking into account the lack of
smooth inter-institutional cooperation and
regular practices of the relationship
between the Vilnius City Municipality and
state institutions, has set to create a joint
action plan. The Vilnius working group of
the HerO project, due to the lack of time,
could not link its activities directly with the
working group of the Ministry of Culture.
However, following the end of the HerO
project, the Vilnius Old Town Renewal
Agency, after making arrangements with
the Ministry of Culture, will continue
cooperation in developing the Old Town
management plan which will consist of an
interinstitutional joint action plan. It is
expected that this joint action coordination
document will benefit the qualitative growth
of the interface between the Ministry of
Culture and the Vilnius City Municipality,
and this in turn will strengthen the pre-
conditions for a more close co-operation
between the public and private sectors.

Meanwhile, the results of the HerO working
group should have been presented in

the project seminars in Naples (on the
17th-19th of November, 2010) and in the
closing conference in Regensburg

(on the 12th-14th of April, 2011).

Due to the situation at hand, the HerO
working group could not prepare the final
management plan version and was only
preparing the outline of this plan.

Sv. Mykolo gatvé / Sv. Mykolo Street

Zvéryno bendruomenés susitikimas
Zvérynas community meeting




5. VALDYMO PLANO SUDERINIMAS
SU VILNIAUS MIESTO 2010-2020 m.
STRATEGINIU PLANU

Vilniaus miesto tarybos 2010 m. lapkriCio
24 d. sprendimu Nr. 1-1778 patvirtintas
Vilniaus miesto 2010-2020 m. Strateginis
planas. Strateginio plano rengime dalyvavo
ir projekto HerO darbo grupés nariai:
Savivaldybeés Miesto plétros departamento
ir Turizmo skyriaus atstovai. Jie teiké savo
sitlymus dél senamiestj lieCianciy temy
tiek rengiamam Vilniaus strateginiam
planui, tiek projekto HerO metu rengiamam
Senamiescio valdymo planui, todel tie
pasiulymai iS esmés sutapo.

Patvirtinus Vilniaus miesto strateginj plana,
HerO darbo grupé priémeé sprendimg
pasinaudoti jau patvirtinto Strateginio
plano formuluotémis ir eilutémis, kuriose
tiesiogiai kalbama apie Vilniaus senamiest;.
Teksto gale pateikiama lentele ,Vilniaus
senamiescio valdymo plano metmenys*.

Ekskursija bendruomenei
Sight-seeing tour for community

Kudry parkas ir Paupys
The Ponds’ park and Paupys district

Vaizdas nuo Bekeso kalvos / View from the BekeSas Hill

5. CO-ORDINATION OF CHIMP WITH
VILNIUS CITY STRATEGIC PLAN

On 24 November 2010, the Strategic Plan
of the Vilnius City for the year 2010-2020
was approved by the order No. 1-1778 of
the Vilnius City Council. Among the
participants in the preparation of the
strategic plan were also the members of
the HerO project working group:

the representatives of the municipal City
Development Department and Tourism
Division. They presented their proposals
on the issues related to the Old Town both

for the Vilnius City Strategic Plan under
preparation and for the Old Town
Management Plan prepared within the
framework of the HerO project, thus these
proposals in principle overlapped.

After the Vilnius City Strategic Plan was
approved, the HerO working group has
made a decision to use the formulations
and lines of the already approved Strategic
Plan that are directly related to the Vilnius
Old Town. At the end of the text, the table
‘Local Action Plan for Vilnius Old Town'
(Draft) is presented.

Vaizdas nuo Aukstutinés (Gedimino) pilies boksto / View from the Tower of the Upper (Gediminas) Castle
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HERO PARTNERIY KONTAKTAI
HERO PARTNER CONTACT DETAILS

REGENSBURG (LEAD PARTNER)

City of Regensburg, Planning and Building
Division, World Heritage Management,
D.-Martin-Luther-Str. 1, 93047 Regensburg,
Germany

Matthias Ripp (HerO Project Coordinator)
Phone: +49.941.5074611

Fax: +49.941.5074619

E-mail: ripp.matthias@regensburg.de

Richard Muhlmann (Project manager)
Phone: +49.941.5074615
E-mail: muehlmann.richard@regensburg.de

Klaus Grepmeier (European Officer)
Phone: +49.941.5071858
E-mail: grepmeier.klaus@regensburg.de

GRAZ

City of Graz, Executive Department for Urban

Development, Construction and Planning, Unit for

EU-Programmes and International Cooperation,
Europaplatz 20/5, 8010 Graz, Austria

Gerhard Ablasser (European Officer)
Phone: +43.316.8723580

Mobile: +43.664.8111324

Fax: +43.316.8723589

E-mail: Gerhard.Ablasser@stadt.graz.at

LIVERPOOL

Liverpool City Council, Regeneration Portfolio,
Municipal Building, Dale Street, Liverpool,
L2 2DH, Great Britain

John Hinchliffe (World Heritage Officer)
Phone: +44.151.2335367
E-mail: John.Hinchliffe@liverpool.gov.uk

LUBLIN

City of Lublin, Department of Development and
European Funds, Krakowskie Przedmiescie 72,
20-076 Lublin, Poland

Ewa Kipta

Phone: +48.81.4662864
Fax: fax: +48.81.4662801
E-mail: ekipta@um.lublin.pl

NAPLES

City of Naples, V Direzione Centrale
Infrastrutture, Via Speranzella 80,
80100 Napoli, Italia

Gaetano Mollura

Phone: +39.081.7958932
Mobile: +39.339.5677396

Fax: +39.081.7958939/38/23
E-mail: urban@comune.napoli.it

POITIERS

City of Poitiers, Mairie Hotel de Ville, BP 569,
86021 Poitiers cedex, France

Caroline Meriaud (European Project Manager)
Phone: +33.5.49419184

Mobile: +33.6.78535615

Fax: +33.5.49523883

E-mail: caroline.meriaud@agglo-poitiers.fr

SIGHISOARA

Sighigoara City Hall, 7 Muzeului Str. 545400,
Mures County, Romania

loana-Maria Sandru and loan Fedor Pascu

Phone: +40.265.771280/128, +40.265.771280/200
Fax: +40.26.5771264

E-mail: sighisoara@cjmures.ro

VALLETTA

Valletta Local Council, Executive Office,
31 South Street, Valletta VLT, Malta

Simon Cauchi, Executive Secretary
Phone: +356.22001142

Fax: +356.22001141

E-mail: simon.a.cauchi@gov.mt

VILNIUS

Vilnius City, Vilnius Old Town Renewal Agency,
Lithuania, Stikliu St. 4, Vilnius, LT 01131

Juraté Raugaliené

Phone: +37.05.2127723

Fax: +37.05.2629646

E-mail: raugaliene@gmail.com

LEIDINIO FOTO / PHOTO OF PUBLICATION:
J. Raugaliené, G. Rutkauskas, R. Petkevicius, S. Paukstys, P. Kanevicius, G. Jucys, L. Sinkevicius
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