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ROCK partner cities’ survey – summary of contributions
· This survey sent to all ROCK partner cities is meant to prepare the mentoring visits and match-making between the role model cities and the three replicator cities, according to the replicator cities’ needs and role model cities’ strengths. The analysis of the responses will feed into the Open Knowledge Portfolio prepared by University of York (D1.2). Results will also be used for other knowledge sharing activities during the lifespan of ROCK.

Replicator cities – needs assessment
	BOLOGNA

	Political priorities in terms of culture and cultural heritage
	· Audience development and empowerment
· New governance models for cultural heritage; cross-cutting work

· New functions for historic buildings (i.e. urban regeneration), connecting them with neighbourhoods

· Monitoring of cultural public policies and research on the uses of cultural heritage

	Learning needs in the identified historical area of the city (Zamboni)
	Cultural heritage and social cohesion

· Foster integration and inclusion through cultural innovation, connection with neighbourhoods and communities
· Keep a high quality of cultural content

Audience development: 

· Make culture more accessible to new audiences

Governance of cultural heritage

· Improve collaboration between different entities, test new/innovative governance models

	Expertise and assets (non -exhaustive)
	· Large amount of built heritage with a well-structured management system
· Heritage well used for city branding
· Existing schemes to support creative entrepreneurship and cultural initiatives (grants, sponsorship, crowdfunding, PPPs)

· Expertise with international exchanges and European projects
· Large cultural offer and strong network of facilities (events, festivals, cultural activities)

Innovative partnerships for cultural heritage and cultural initiatives: 

· Collaborative approach and participatory processes with university, businesses, cultural actors, entrepreneurs, citizens

· Public and private players involved in all project, working together and benefitting from each other

· Finding private alternatives

· Participative urban regeneration processes and care of urban commons

	Case studies / experience
	· BLUEAP – Bologna Local Urban Environment Adaptation Plan for a resilient city: Collaborative approach on the impact of climate change on cultural heritage (planning and testing six pilot actions defined with citizens and stakeholders); Increase the resilience of the city and attention to environment issues

· INCREDIBOL: support to the development of new creative and cultural environment in the city –small grants, gratuitous loan to cultural entities and creative professionals for renting spaces, tailor-made services i.e. non-financial support (guidance, training, ad-hoc consulting services), in order to retain talents in the region and find creative ways to use empty heritage buildings owned by the Municipality
· Card Musei Metropolitani: promote access to cultural heritage and cultural initiatives in the metropolitan area, new audiences; data collection on audiences; value the local heritage; network of cultural facilities and institutions

· Cineteca and Cinema Modernissimo: NGO dealing with conservation, restoration and enhancement of the cinematic heritage; renovate and regenerate historic cinema

· Regulation on collaboration between citizens and the city for the care and regeneration of urban commons: the city as commons and citizens as sources of energy, ideas, talents and resources – fruitful collaboration to build the city with citizens and not just for them; civic collaboration; signature of Collaboration Pact for the care and regeneration of urban commons (public spaces, urban green area, abandoned buildings or areas), defining the scope of interventions; online portal to submit collaboration proposals; participatory budget

	Proposed focus of the mentoring visit (max.2)
	· Zamboni area as a multi-actor district: create new partnerships, integrate all institutions and cultural actors with the aim of combining the different competences and relationships
· Enhance access to cultural heritage, with a focus on audience development

	Proposed role model cities to attend the mentoring visit in Bologna
	Athens on cultural heritage accessibility
Cluj on community-based design (co-designing of cultural policies) – TBC once we receive Cluj’s contribution
Liverpool on culture-led regeneration and innovative funding models – TBC once we receive Liverpool’s contribution

	LISBON

	Political priorities in terms of culture and cultural heritage
	· Reinforcement of city’s identity and sense of belonging from citizens
· Preservation of historic buildings and intangible heritage

· Development of cultural tourism

	Learning needs in the identified historical area of the city
	Urban regeneration:

· Reuse of historical buildings for new purposes with high innovative potential

· Reinforce the central role of culture and creative industries in urban policies

Governance:

· Promote more participative governance models and initiatives

· Improve cooperation between cultural operators and all department involved in cultural heritage protection and preservation 

City attractiveness

· Develop more regular links between cultural heritage and city branding

· Attract new talents and develop synergies between fields

· Promote cultural heritage as a factor of innovation and knowledge

Tourism

· Balance cultural heritage protection and tourism flows

	Expertise and assets (non -exhaustive)
	· Lisbon’s rich history

· Rapid growth of the creative economy in the recent years

· Diversity of population

	Case studies / experience
	· Lx Conventos: research project on the monastic heritage of Lisbon

· Arqueologia no Bairro: archaeology information sessions in the neighbourhoods, to inform the local population about the current work being done in their area. Enhance the inclusion in the urban dynamics and sense of belonging to the area.

· Lojas com Historia / Shops with a history: support and promote local traditional trade. The initiative started in 2015 with 82 shops, and help them with maintenance work, marketing and modernisation.

	Proposed focus of the mentoring visit (max.2)
	The exploration of synergies between cultural heritage and sustainable development connected with the Living Lab, focus on four fronts:

· urban voids, (Requalification of industrial/historic heritage spaces for new purposes)

· ecological network, (Urban/rural connection with sustainable development and social inclusion)

· connected territories, (Mobility. Integration versus segregation)

· local communities versus gentrification (Involvement of citizens (i.e. participatory governance)

	Proposed role model cities to attend the mentoring visit in Lisbon
	Lyon on “city as a memory, city as a project”

Liverpool on culture-led regeneration and innovative funding models

Cluj on community-based design
Athens on democracy and consultation processes

Eindhoven on innovative reuse of heritage spaces for new purposes

	SKOPJE

	Political priorities in terms of culture and cultural heritage
	· Integrate culture and cultural heritage within the overall urban development strategies

· Support the development of creative industries and of the independent cultural scene

· Upgrade the interest of citizens for cultural heritage through education and awareness-raising programmes

· Monitor CH and measures for its protection; better use of new technologies

· Develop cultural tourism

	Learning needs in the identified historical area of the city
	These needs have been identified in the National Law for declaration of Skopje Old Bazaar as a Cultural Heritage of special importance (2008):

Holistic approach to cultural heritage

· Raise awareness on the value of cultural heritage and its perception as a collective property

· Disseminate knowledge about values of CH

· Develop an all-encompassing approach in the protection and preservation of CH

City attractiveness

· Create links between local cultural heritage and branding

Innovative partnerships for culture

· Develop innovative financing models; broaden the economic base with new partnerships (PPP, European funds, sponsorships and grants, network, etc.)

	Expertise and assets (non -exhaustive)
	· Various cultural influences through history; potential in terms of CH

· Integration of protection of nature in the preservation of cultural heritage’s integrity

	Case studies / experience
	· Skopje Innovation Centre: first public innovation lab in the Balkans to design, co-design, prototype and test public services, products or projects with citizens, private companies, civil organisations; joint-venture between City of Skopje and United Nations Development Programme, later financed by private partnerships

· Beer festival Skopje in the Kale fortress: event to promote Skopje Old Bazaar and access to local cultural heritage

· Festival “Look at music, hear the painting, receive a book”: one-night festival connecting music, reading and painting; open air, free of charge; access to culture

· White Night festival: one-night festival directly inspired by other European cities experience; access to culture, giving new dimensions to public spaces

· International Fair of Contemporary Art Paratissima: inspired by Turin’s event, providing a space to showcase art and design in an accessible and inclusive format; first independent culturally artistic event of its genre and scale in Macedonia

	Proposed focus of the mentoring visit (max.2)
	· Skopje Cultural Archipelago: collect information and data/mapping to create an integrated base of knowledge to access and promote cultural heritage (mobile application/web platform for the Old Bazaar and Jewish Quarter)

· Art Fortress: urban regeneration project; innovative re-use of the space for cultural purposes (events, social uses, festival of light)

· Common sensing: collect environment and users’ related data with focus on light and sound in public space to foster a better quality of the environment

· Skopje Urban Living Lab: transform the Old Bazaar into a place of cultural heritage and commerce, linked with creative industries and innovative working methods (incubators, collaborative workspaces), services and products, and bringing together multiple stakeholders

	Proposed role model cities to attend the mentoring visit in Skopje
	Lyon on “city as a memory, city as a project”

Eindhoven on innovative reuse of heritage spaces for new purposes (living lab)

Turin on Sustainable re-use of spaces
Vilnius on new smart services for the old town regeneration

Athens on democracy and consultation processes


Role model cities – resources assessment
	ATHENS

	Political priorities
	· To further strengthen heritage resources available through new ICT tools and practices
· To achieve a resilient city based on city openness (willingness to share assessment data and culture net), city attractiveness (creative economic schemes, city branding, sustainable real-estate management, regeneration of city centre), and city action for the environment (sustainable mobility)
· To encourage the active use of tangible and untangible cultural heritage ressources 
· To promote the valorisation and sense of ownership of cultural heritage 
· To embark on urban regeneration through a participatory approach 

	Expertise and assets
	· Active cultural offer-Organization of numerous cultural events (in the frame of World Book Capital 2018)
· Collaboration with private markets (sponsorship)

· Substantial budget dedicated to culture (29,5% of total budget of the city) and separate public entity for culture, sports and youth, funded by the municipality to organise, manage and communicate around cultural activities. The allocated budget is linked with specific cultural activities that are scheduled to take place. However, there is not available funding for new activities and additional funding sources needs to be identified. The 29,5% stated is the percentage of funding that is available for the City of Athens, through the National Strategic Reference Framework (NSRF) and is already been allocated to specific cultural actions / activities.
· Vast tangible cultural heritage resources (museums, Acropolis, markets, etc.), strong historical and cultural background (intangible heritage)
· Attractive city branding through cultural heritage resources 
· Cultural heritage accessibility methods & data (Cultural Heritage Accessibility model)

· participatory consultation method, citizen led initiatives (Democracy and Consultation Process model)

	Challenges
	· Lack of available funding resulting from the economic situation in Greece
· Rigid and inefficient administration (red tape/bureaucracy) for strategy development and implementation 
· Reestablishment of national experts abroad (brain drain)

· Lack of holistic approach on cultural heritage. A holistic approach – strategy -  on a Resilient City has been designed and elaborated. Some thematic aspects of it are interrelated to the topic of Culture. However, the CH assets of the City need to be addressed in a more integrated manner, in order to have a more significant impact. What would be a better approach, is to include in the Resilient Strategy a thematic axis on CH so as to achieve Urban Regeneration and development at a later stage.

	Case studies / experience
	· Victoria Square Project (VSP): community-based open free space for everyday cultural and creative engagement, cultural celebrations and artistic production; social project created by the artist Rick Lowe; meeting space for community gathering; workshops, exhibitions, events, residency programmes for artists and residents, local communities; an exemplary community project in which private and public actors as well as bottom-up initiatives join forces for the well-being of society; funded by documenta14 and additional funds were provided by Graham Foundation and the blade of grass organisation, will continue under the guidance of a formalised advisory group made of residents, business owners, organisations and artists.
· Municipal Market of Kypseli: the municipal market operated as a food market until 2003, was then squatted by residents who turned it into a space for educational and cultural activities. The building was delivered back to the neighbourhood in 2016, after the municipality earned funding to renovate the space and organised a public consultation to interested stakeholders to apply to manage the building. Impact Hub Athens was awarded the management of the space, and will turn the market into a platform, a learning and cultural hub both for residents and local communities and Athenians in general, using a participatory model of governance.
· Traces of Commerce: initiative created by 3 Athens based architects and focusing on re-activating an unused shop gallery in the city centre (arcades) by transforming it into a creative and entrepreneurial hub. Traces of Commerce developed a methodology for revitalising a specific vacant and abandoned space of the city for the benefit of the community; generated a dialogue towards more inclusive and participatory models of governance together with the municipality; collaboration between different stakeholders can improve the quality of life in the city, create new synergies, engage city inhabitants and visitors to participate in creative activities, re-activate unused spaces, re-brand the city centre, boost the local economy, and eventually lead to new policies that address the current needs of the city.
· What is Home? Collecting and sharing expressions of identity: through a series of events, this programme meant to be an engagement process for young people and community to actively engage and take part in an intercultural and cross-generational dialogue; development of tools and outreach methods to engage audience, meet the needs of existing audiences and attract potential new audiences; the project was also intended to explore how cultural institutions can/should explore new ways of doing things (new partnerships, new abilities, new audiences). 

	CLUJ

	Political priorities
	· sustainable valorisation of the built cultural heritage and multi-ethnic cultural identity of the region as a source of regional development.

· improving the city’s ability to manage policies and practices for sustainable urban development in an integrated and participatory way;

· improving the implementation and management of integrated plans for sustainable urban development;

· improving professionals’ access in the field of cultural heritage and ensuring a multi-level approach (involving stakeholders at all levels in the decision-making process - EU, national, regional and local), in terms of knowledge and know-how on all aspects of urban development in order to improve urban development policies;

· transferring best practices in the field of sustainable urban development, particularly in relation to public spaces bidding for cultural activities, historical-cultural or industrial heritage infrastructure, regeneration of public or industrial spaces through creative entrepreneurship
· cultural events based growth

· new models for learning, understanding, accepting and redefining collective identities and make the most of cultural diversity

	Expertise and assets
	· collaboration principles and strong networks of partnerships at local and European level (participative and interdisciplinary approaches)
· three objectives corresponding to the three strands of the cultural programme: build artistic excellence, empower communities and build creative economy

· legacy from European Youth Capital 2015: strong involvement of young people in the community and participation in public life
· community-based design: openness and transparency in the decision-making process, collaborative and flexible public administration (Urban Task Force committed to priority projects for urban development and heritage regeneration)
· legacy from the bid to European Capital of Culture 2020: European Centre for Contemporary Art; Regional Centre for Excellence in Creative Industries due to open in 2018

· urban regeneration project along the river

· participatory budgeting, with a dedicated field for investment in educational and cultural infrastructure

	Challenges
	· Rehabilitation of historic buildings in the city centre (new policy for regulating tax on degraded buildings)

	Case studies / experience
	· Participatory Budgeting Project: first large-scale participative process (online portal) within a local public administration in Romania; create a continuous dialogue between citizens and local authorities to express problems, set priorities and find solutions (public voting system, optimal way of spending a part of the local budget, projects to be funded selected by the public). Objective now is to include more young people in the democratic process of consultation and decision-taking, and co-create with them the urban development process.
· Refurbishment of the historic monument of the Central Park Simion Barnutiu and the Casino building: restoration and modernisation of a symbol of Cluj architecture, taking into account energy efficiency and architectural lighting system, integration in urban planning with the rehabilitation of the park at the same time. Financed by European funds. Dedicated to cultural events.

· Walking through the Treasure City: interface promoting local cultural-historical tourism to increase attractiveness and develop tourist products/urban ensemble/museums. Objectives to develop a one-stop-shop when it comes to tourism in Cluj (blending of partners, correlate initiatives, attract investment, involvement of locals)

	EINDHOVEN

	Political priorities
	· Fostering cooperation through public-private partnerships
· Awareness-raising of citizens on their local cultural heritage (via education, cooperation, combination of expertise and management)

	Expertise and assets
	· Revitalisation of industrial heritage areas for new purposes and economic functions (multi-functional uses to increase attractiveness)
· Connection of cultural heritage with economic functions and city attractiveness

· Use of industrial heritage for community-building and identity-building of the city

· Quadruple-helix management structure: cooperation between local government, university and businesses

· Involvement of grass-root movements (citizens, end-users, artists, entrepreneurs) in the re-development of areas, including temporary uses

· Depollution of industrial sites

	Challenges
	· Gain knowledge about depollution of industrial heritage sites
· Find and convince entrepreneurs to locate in areas under re-development

· Connect industrial heritage sites with the rest of the city/region

	Case studies / experience
	· Dutch-Design week: innovation and knowledge; brings together businesses, knowledge centres and creative people
· Smart Mobility-S: sustainable mobility; safety and pollution reduction

· Cooperative development NRE area: community-building from the beginning (ownership, commitment to take care of the site); cooperation with end-users (joint-design of the project); temporary use of spaces

	LIVERPOOL

	Political priorities
	· 

	Expertise and assets
	· 

	Challenges
	· 

	Case studies / experience
	· 

	LYON

	Political priorities
	· Heritage integrated in urban planning in general (combine ‘historic city’ and ‘developing city’ into the urban project)
· Sustain a sound governance model

· Develop a sense of heritage ownership with inhabitants

	Expertise and assets
	· City scape, geographical site, history, coherence of the urban project, connection with sustainable development and social inclusion
· Governance model of heritage policy

· Data collection and indicators

· Strong city branding

	Challenges
	· Guarantee inhabitants’ quality of life
· Encourage appropriation of cultural heritage by young/new audiences

· Update the economic model: new financing schemes, involvement of private partners

· Governance complexity, multiplicity of actors

· Better reflect the participative approach in the current heritage governance model

· Maintain high-standards approaches

	Case studies / experience
	· Lyon and the Light: light considered as an important aspect of urban planning, has impact on well-being, security, sustainable development, artistic creations
· Governance of Lyon Heritage policy: complex governance system with multiple actors, at the cross-roads of other local public policies, territorial approach

· Urban Heritage Observatory: data collection and indicators to monitor local heritage and its management, improve visibility of heritage

	TURIN

	Political priorities
	· Urban regeneration 

· New uses for industrial heritage places, including temporary uses

· New governance model for cultural heritage

	Expertise and assets
	· Holistic approach to urban regeneration (links with mobility plans, city attractiveness/branding, etc.)

· Maintenance of diverse built heritage

· Involvement of citizens (i.e. participatory governance)

· City branding and attractiveness

· “Systematization” of cultural offer (collaboration between institutions; informing audience; etc.)

	Challenges
	· Adapt the cultural offer to new audiences

· Audience development and engagement

· Reduce the negative spillover effects of fast urban regeneration

	Case studies / experience
	· Abbonamento Musei: audience development; data collection; collaboration between institutions

· Casa del Quartiere: third place; work in neighbourhoods and with communities

· Contemporary Art Torino Piemonte: specialization; network of stakeholders

	VILNIUS

	Political priorities
	· Involve local communities, create equal opportunities through culture and stimulate creativity
· Increase attractiveness of the city for young visitors and attract foreign direct investment

· Use cultural heritage potential for tourism in an efficient and sustainable way
· Improve infrastructure system (sustainable urban mobility plan)

· Promote and develop a sense of community with inhabitants

	Expertise and assets
	· UNESCO world heritage site; urban regeneration programmes
· Good cooperation at city level between culture department and urban development department

· Diversity of heritage (built, industrial, crafts) combined with creative industries potential

· Culturally diverse population

· Large cultural offer (events, festivals)

· Expertise in mixed financing models (PPPs, private investors, use of structural funds for urban regeneration and renovation of public spaces – mostly European Regional Development Funds and Social Funds)

· Connection between cultural heritage and education policies, city attractiveness/branding

· Engagement of citizens on project consideration processes (open meetings, debates etc.)
· Use of data for monitoring impacts of redevelopment in the city and keep citizens informed and involved

	Challenges
	· Better maintenance of historic buildings, and management of development pressure
· Improvement of attractiveness of the city

· Encouragement and support to creative industries

· Financial support for CH maintenance

· Traffic congestion and pollution in old town

	Case studies / experience
	· Vilnius Tech Park: technology hub for start-ups and tech businesses in a former baroque palace and park – good example of partnership between public authorities and private investors/developers; interesting management model (shareholders); now also a cultural place/third place (events, activities for families and tourists). Connecting point between technology, businesses and creative industries
· Park of Architecture: regeneration of deprived areas (Soviet era) into a residential neighbourhood also open to creative industries – project started with knowledge-sharing with other cities, INTERREG project; financed through PPP; innovative urban management tools with strong leadership from the municipality, political support and involvement of end users (unique partnership model)

· City digital maps and 3D model: use of data and 3D models to monitor urban public services; innovative tools for cultural heritage protection and maintenance of city urban identity; interactivity between citizens and local government; part of the open data strategy at municipal level
· Vilnius Old Town Revitalisation programme: long-term programme started in 1995 with the support of the World Bank; physical renewal, community involvement, promotion of craftsmanship, cooperation between private and public sector
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